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WELCOME
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What stories do you tell

about your organization?



WELCOME
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Do you use data

in those stories?



Today’s presentation

1. Why use data?

2. How to tell your story using data

3. Ensuring what we measure is meaningful
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Why use data?
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Why use data?
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 To help measure and grow 

our impact

 To make the case to support my 

community

 To evaluate effectiveness and 

tell the story of our impact

 Build a data culture to uncover 

insights, tell the story, and drive 

policy change



What types of decisions can data inform?
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Allocating resources
How do we distribute funds across 
programs?

Strategic planning, goal setting
How do we determine strategic priorities 

for this funding cycle?

Understanding community needs
How do we address the needs in our 

community?

Program or policy development 
How do we develop effective programs 

that address an issue in our community?

Program or policy evaluation/ 

implementation
How effective is our programming?

Grantwriting/fundraising
How do we share our work to effectively 

educate funders about what we do?



What data 
should I use?
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There’s no shortage of data sources!
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YOUR

STORY

U.S. CENSUS

CLIENT 

TESTIMONIALS

STATE DATA
County, City, etc.

ADMINISTRATIVE 

DATA

SURVEYS

FOCUS GROUPS
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How comfortable are you

with using data 

to tell your story?



How to tell your story using data
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Storytelling
with
data

1. Where are we at?

2. How does that 
compare?

3. Where do we see 
disparities?
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1. Where are we at?

• What is the most recent estimate?

• Look for one number.
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Fifty-one percent of BIPOC householders own 
their home.
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Most recent 

estimate!

One number!51%



2. How does that compare?

• Where do things stand relative to other time periods, 
places, or populations?

• Are we getting better, worse, or staying the 
same?
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Homeownership among BIPOC householders is up 
five percentage points in the last five years.
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51%
46%



That’s still 22 percentage points lower than the 
overall homeownership rate.
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51%

73%



3. Where do we see disparities?

• Compare your “one number” to other subgroups.

• Which subgroups are better or worse than your “one 
number”?
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Across races and ethnicities, most homeownership 
rates fall above this average. But only 31% of Black 
householders own their home.
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51%
of BIPOC householders own their home
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Let’s pick a topic

and try it together.



Ensuring what we measure is 
meaningful
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Ensuring what 
we measure is 
meaningful

1. Ask the question

2. Consider historical context 
and intersectionality

3. Make sure people feel 
safe

4. Use both qualitative and 
quantitative data

5. Involve community 
members in interpreting 
data
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1. Ask the question

• Consider which identities are relevant to the stories 
you need or want to tell.

• Balance:

• In order to count, people need to be counted.

• Will this additional information help me better tell the story or 
make a more informed decision?
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As many as 1 in 20 leaders identify as lesbian, 
gay, or bisexual.
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2. Consider historical context and 
intersectionality

• Identities are social constructs:

• How, when, and why you ask someone can affect their answer 
to demographic questions

• Definitions change across political boundaries

• No blood or DNA test can “verify” someone’s demographic 
characteristics

• People have multiple identities.
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Becomes



Becomes

African 
American 
men who



Sixteen percent of BIPOC residents live below 
the poverty level.
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16%



Twenty-one percent of Black residents live 
below the poverty level.
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Forty-seven percent of Somali residents live 
below the poverty level.
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3. Make sure people feel safe

• People may feel unsafe about disclosing information.

• Consider:

• Have you made people aware of how their information will or will 
not be used? How it will be stored and shared?

• Is your request for information tied to the person’s ability to 
access services? If not, is it possible that the person believes it is?
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4. Use both qualitative and quantitative data

• Seek information from multiple sources when trying 
to unpack complex social issues.

•One data source is rarely enough to paint a full 
picture.
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Quantitative and Qualitative Data

Quantitative

• Quantify a problem

• Data that can be counted 
or compared on a numeric 
scale

• Show current issues or 
trends

Qualitative

• Describe qualities or 
characteristics

• Explains more nuance 
around an issue
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Quantitative and Qualitative Data: An Example

Quantitative

Census data:

• There is growing racial and 
ethnic diversity in rural 
communities.

Qualitative

Community perspectives:

• Economic strength

• Cultural and language 
barriers prevent integration 
into community

• Lack of integration efforts to 
create welcoming 
community
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5. Involve community members in interpreting 
data

• Rely on community wisdom when deciding how to 
collect data, interpret information, make meaning, 
and generate recommendations.

•Rely on the experts – those who are directly 
affected by the issue.
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Recap of today’s presentation

1. Why use data?

2. How to tell your story using data

3. Ensuring what we measure is meaningful
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What gives me hope?
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Data collection is constantly evolving and improving so 
that we get better at measuring what is meaningful



What gives me hope?
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Data collection is constantly evolving and improving so 
that we get better at measuring what is meaningful



Additional 
Resources
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Additional 
Resources
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Additional 
Resources
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What questions, thoughts,

comments, or feedback

do you have for me?
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Please be in touch!

Sign up for our monthly e-newsletter at 

www.mncompass.org

Follow us on Twitter 

@MNCompass @AllisonLiuzzi

Connect with MN Compass on Facebook

allison.liuzzi@wilder.org 


