
Building an Organizational Culture
to Support Technology Change

(Or: you know you want to take on a big project, here’s how to 
get everyone on board.)

with Eleanor Hyde 



Change Management

There are many Change Management models. 
Each one essentially outlines the process your 
organization can follow to take a project from 
idea to delivery.
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Our Models

Kotter’s theory of change 
management

https://www.kotterinc.com/8-steps-
process-for-leading-change/

Jeffrey Hiatt/Prosci

https://www.prosci.com/



Overall Approach

• Review a variety of suggestions
• Use what’s relevant
• Don’t force every step
• Check-in along the way
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Kotter’s Theory



• Figure out how to tell your story 
to multiple audiences

• Back up your ideas with data

• Do some competitor research

Create a Sense Of Urgency



Research

Find metrics and best practices to 
support your project. Look at what’s 
common in your space to see how 
you can make sure you’re not falling 
behind and what can you do to 
move ahead.
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Build a Core Coalition

• Who are the advocates for 
change? 

• Include diverse perspectives

• Reinforce the change by moving 
people from ‘want change’ to 
‘can do change’



Advocates

Your coalition should be a team of 
people who can be leaders in 
making change and should include 
representatives from each 
department. 

FIREFLY PARTNERS



Case Study

• Internal team knew what needed to happen. 
• One-day workshop with staff, vendors, and board.
• Discussed ideal outcomes and how to problem 

solve.
• Goal was to get everyone in agreement about the 

project.





• Everyone agrees on what you 
want to accomplish

• Prioritization of multiple 
projects

• Use your mission as your guide

Strategic Vision



Mission

If you’re considering multiple 
projects or tools and need to 
prioritize, go back to your mission.
Determine where to start by figuring 
out which project is going to support 
you getting there the fastest.
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• Widen the circle beyond the 
core coalition

• Make everyone feel that the 
effort is worth it

• Revisit the problem so you 
agree on the solution

Get Everyone
On Board



Excitement

After you’ve chosen your new tool, 
get your core coalition to help get 
everyone energized about the 
process.
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• Train key stakeholders so they 
don’t have to rely on others

• Acknowledge that change is 
scary

• Come with a plan, timeline, 
and support

Remove Barriers



Training Documentation

Checklists and manuals can be 
created for simple or complicated 
tasks. From adding a blog post, to 
creating a new form, to launching a 
new campaign.
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• Celebrate success – reinforce 
that it was worth the work

• Document measurables before 
you start

• Sustain acceleration
• Extend and keep going – not 

one and done

Short-Term Wins



Case Study

• Goal: Use Engaging Networks to full 
capacity

• Process: Measuring success after each 
incremental implementation

• First-ever DIY, updated P2P, new monthly 
newsletter

FIREFLY PARTNERS





Kotter’s Theory



Prosci’s Theory



• Choose your approach
• Know your audiences
• Quantify the benefits
• Do your homework
• Have a plan
• Celebrate success
• Document and train

Review



Question time. 
Ask Me Anything.



Eleanor Hyde
eleanor@fireflypartners.com 

FireflyPartners.com
@fireflypartners


