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Assumptions 
�  Sharing leadership roles with volunteers can 

expand your organization's capacity and connection 
to the community   

�  If  a volunteer is in a role that is not a good fit it can 
take time and energy away from staff  and distract 
from the mission  

�  Volunteers thrive in environments where they are 
able to use their strengths and talents 

�  Strengths = Talent x Investment (Rath, 2007) 



Learning Objectives 
�  To gain new tools and processes 

for supporting a strengths-based model of  
volunteer engagement in your organization. 

�  To explore and develop strategies for 
sharing leadership roles and decision-
making with volunteers in your organization.  

 



4 Corners 
� Number of  volunteers in your organization 

� Number of  employees in your organization 

 



FNVW Our Story 



Needs Assessment 



Needs Assessment 
�  Purpose 

�  Define current volunteer roles 

�  Develop new roles 
�  Engage new volunteers and current volunteers in new 

roles 
�  Gain clarity on what skills exist and what is still 

needed 



Needs Assessment 
  

�  What is an area of  this program that seems 
underutilized, understaffed, or overloaded 

�  What specific skills and resources are needed to 
help this program meet its goals and address its 
most pressing challenges?  

�  Who can we work with to help us meet these goals? 
Where can we find people with the skills we need? 
How can we connect with these people?  



Needs Assessment 

�  PHASE ONE: Board Members and Key Leaders 

�  PHASE TWO: Prepare for Volunteers 

�  PHASE THREE: Program Areas 

�  PHASE FOUR: Recruiting Volunteers 

�  PHASE FIVE: Supporting Volunteers 



Volunteer Process 
�  Volunteer Needs 

Assessment            

�  Recruitment      
         

�  Interview  
Applicants     
 

�  Onboarding and 
Check Ins               

�  Write Volunteer 
Position Descriptions 

�  Find people with the skills 
and strengths you need  

�  Learn about the 
applicants skills, strengths, 
motivations and values 

�  Provide orientations, 
training and ongoing 
communication 



Leadership Ladder 
�  Just like paid staff, volunteers may outgrow their 

existing volunteer work and desire new roles or 
positions with more responsibility 

�  Sharing decision-making power with volunteers 
increases community engagement and relevancy  

�  Developing a Leadership Ladder for volunteers  
�  Continues to build your organization's capacity 
�  Keeps volunteers engaged and developing strengths 
�  Can take the form of: Leadership Teams, Team Leads, 

Board Membership, Special Projects... 
 





Contact Us! 
�  Jenn Hamrick Vander Woude 

Jenn@fnvw.org 

651-644-5851 

 

�  Leah Robshaw Robinson 

Leah@fnvw.org 

651-917-0383 



Resources 
Needs Assessment 

�  http://www.idealist.org/info/VolunteerMgmt/
Readiness 

�  http://cdn.volunteermatch.org/www/nonprofits/
boomerbook/NeedsAssessment.pdf  

�  https://www.unitedwaygmwc.org/
UnitedWayMilwaukee/Volunteer-Resources/
5VolunteerNeedsAssessmentWorksheet.pdf  

�  http://www.pointsoflight.org/sbvreadiness 

 


