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15+ Free or 

Low-Cost Tools



How do you feel about evaluation? 



Roadmap for session

 Grounding – where do these tools fit into the 

evaluation cycle? 

 Cover 15+ evaluation tools (free or low-cost)

 Share your favorite evaluation tool

 Questions (if time)



Evaluation cycle

Community/ 

Stakeholder 

Engagement



How we organized these tools

Beef up your general knowledge of 

evaluation 

Evaluation 

background

Learn about the community you serve 

or engage
Assessment

Learn about your program’s impact 

and needed tweaks
Collect data

Make sense out of your data Data analysis

Communicate evaluation findings Dissemination

Stay up to date with the evaluation field
Thought 

leadership



Let’s jump in!



 Free or low-cost: FREE

 How to access:

https://www.wkkf.org/resource-

directory/resource/2017/11/wk-kellogg-

foundation-step-by-step-

guide-to-evaluation

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Tool #1: 

The Step-by-Step Guide to Evaluation

https://www.wkkf.org/resource-directory/resource/2017/11/wk-kellogg-foundation-step-by-step-guide-to-evaluation


Tool #1: 

The Step-by-Step Guide to Evaluation

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Why we like it: Provides an overview of the entire evaluation 

process

Includes tips for preparing for evaluation and 

engaging your community throughout

This tool is useful 

when: 

You’re interested in a practical reference with 

exercises, checklists, examples, and additional 

resources at every stage

Cons: ?



 Free or low-cost: FREE

 How to access: https://ctb.ku.edu/en

Tool #2:

Community Toolbox

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

https://ctb.ku.edu/en


Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Tool #2:

Community Toolbox

Why we like it: 46(!) chapters of clear explanations, with examples, 

checklists, and tools

– Community Assessment (Chapters 3-5)

– Evaluating Community Programs and Initiatives 

(Chapters 36-39)

This tool is 

useful when: 

You need some grounding in the why and how of 

evaluation

You want context, examples, and tools that support your 

learning

Cons: Beware the rabbit hole! Lots of information.



 Free or low-cost: FREE

 How to access: http://www.issuelab.org

Tool #3:

Issue Lab

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

http://www.issuelab.org/


Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Tool #3:

Issue Lab

Why we like it: Includes nearly 30,000 publications from >7,000 

publishers

Searchable by issue area, date, document type, 

geography, language

This tool is 

useful when: 

You want recent research from others in the social sector 

on issues important to your organization

Cons: Depth of information by topic varies widely



 Free or low-cost: FREE

 How to access: https://www.mncompass.org/

Tool #4

Minnesota Compass

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

https://www.mncompass.org/


Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Tool #4

Minnesota Compass

Why we like it: User-friendly data and trends on 15+ topics, available 

by multiple Minnesota geographies

Build-your-own tool lets you create a custom data 

profile

This tool is 

useful when: 

You need current data for a proposal or report

“Insights” articles offer info on how changing trends 

affect our communities

Cons: Limited to key data measures for Minnesota







 Free or low-cost: FREE

 How to access: http://metricsforhealthycommunities.org/

Tool #5:

Metrics for Healthy Communities

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

http://metricsforhealthycommunities.org/


Tool #5:

Metrics for Healthy Communities



Tool #5:

Metrics for Healthy Communities



Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Why we like it: Removes firewall to quality data and research around

healthy communities/social determinants of health

Gold mine of ideas for how to measure your work

This tool is 

useful when: 

You work in community development or health and 

want to: 

• Get ideas for indicators/measures for tracking your 

program impact

• Learn about evidenced-based programs in your 

area of work (What are other programs in my field 

doing?)

Cons: A LOT of information – watch the demo 

(https://youtu.be/m6rl0EwlpxE)

Tool #5:

Metrics for Healthy Communities

https://youtu.be/m6rl0EwlpxE


 Free or low-cost: FREE

 How to access:
https://conservancy.umn.edu/

handle/11299/190639

Tool #6:

A Field Guide to Ripple Effects Mapping

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

https://conservancy.umn.edu/handle/11299/190639


Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Tool #6:

A Field Guide to Ripple Effects Mapping

Why we like it: It has it all—description of the method, sample scripts, 

analysis tips, suggestions for free software to use, 

reporting examples, and more!

This tool is 

useful when: 

You want to learn untold stories of program impact and 

visually represent the ripples of your work, AND you 

already have expertise conducting qualitative research

Cons:  Additional expertise needed—guide alone is not 

enough to conduct REM

 Not a useful method if you need hard numbers

 Very thorough—TLDR. Cliffs Notes available here: 

https://extension.umn.edu/community-

development/ripple-effect-mapping

https://extension.umn.edu/community-development/ripple-effect-mapping


 Free or low-cost: FREE & Low-cost

 How to access: https://depictdatastudio.com/ or Ann’s 

YouTube channel

Tool #7:

Depict Data Studio (or anything by Ann Emery)

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

https://depictdatastudio.com/


Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Why we like it: CHART CHOOSER: Walks through different ways to 

display data, pros/cons, and other chart options

Shows TONS of examples of each

Links to related resources and how-to videos 

This tool is 

useful when: 

You have a bunch of data and are trying to figure out 

how to interpret and display it

You have at least a basic understanding of Excel

Cons: Some of the hyperlinks don’t work

Tool #7:

Depict Data Studio (or anything by Ann Emery)



BRAIN BREAK!

Excited
I felt new energy for…

Question
I found myself wondering about…



 Free or low-cost: FREE

 How to access: https://www.proqol.org/

Tool #8:

ProQOL (Professional Quality of Life Measure)

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

https://www.proqol.org/


Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Why we like it: Short, straight-forward survey measuring how staff are 

doing in terms of burnout, secondary traumatic stress, 

or compassion fatigue

VALIDATED tool with instructions on analyzing results

This tool is 

useful when: 

Your organization regularly interacts with others who 

experience suffering and trauma

To assess your employees’ well-being (baseline) or 

measure progress in making your organization a more 

trauma-informed place to work (follow-up)

Cons: Change takes time – might not see changes

Tool #8:

ProQOL (Professional Quality of Life Measure)



 Free or low-cost: FREE & low-cost (book companion)

 How to access:

– Online collaboration assessment tool for personal or group use: 

https://wilderresearch.org/tools/cfi-2018/start

– PDF version of the 44-item assessment: https://www.wilder.org/wilder-

research/research-library/collaboration-factors-inventory-3rd-edition

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Tool #9: 

Collaboration Factors Inventory

https://wilderresearch.org/tools/cfi-2018/start
https://www.wilder.org/wilder-research/research-library/collaboration-factors-inventory-3rd-edition


Tool #9: 

Collaboration Factors Inventory

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Why we like it: Research-tested factors, quick to complete, and 

flexible (online or paper tool for individuals or groups)

This tool is 

useful when: 

You want to measure the effectiveness of a 

collaboration or partnership

Cons: Online assessment results may require analysis on 

your own.



 Free or low-cost: FREE

 How to access: http://consciousstyleguide.com/

Tool #10:

Conscious Style Guide

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

http://consciousstyleguide.com/


Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Tool #10:

Conscious Style Guide

Why we like it: Useful and growing resource to help you think 

critically about the words you choose. News, opinions, 

and guides.

– BONUS: Useful newsletter

This tool is 

useful when: 

You want a language resource that aims for inclusion 

and acknowledges context

Cons: Let me know if you find one



 Free or low-cost: FREE

 How to access: https://aea365.org/blog/

Tool #11:

AEA365

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

https://aea365.org/blog/


Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Why we like it: Short daily posts on a wide range of evaluation topics. 

Posts include Hot Tips, Cool Tricks, Rad Resources, 

or Lessons Learned.

This tool is 

useful when: 

You want to learn more about evaluation in bite-sized 

pieces. Posts are searchable and categorized, so you 

can explore past posts on specific topics, populations, 

or methods. 

Cons: Written by evaluators for evaluators, so may not be 

accessible to beginners.

More about approach than concrete tools.

Tool #11:

AEA365



 Free or low-cost: 

FREE (blog) + Low-

cost (book) + $$$ 

(workshops or 

events)

 How to access: 
https://stephanieevergreen.

com/blog/

Tool #12:

Evergreen Data (Stephanie Evergreen’s blog)

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

https://stephanieevergreen.com/blog/


Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Why we like it: Fresh perspective on evaluation and sharing findings

This tool is 

useful when: 

You want to revamp your annual reports, internal 

board of directors reports, and other dissemination 

pieces that show data

Cons: Stephanie’s work/perspective is valuable; much of her 

tools/resources are monetized (but not the blog!)

Tool #12:

Evergreen Data (Stephanie Evergreen)



 Free or low-cost:

FREE (plus some free 

webinars)

 How to access: 
https://freshspectrum.com/blog/

Tool #13:

FreshSpectrum (Chris Lysy)

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

https://freshspectrum.com/blog/






Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Why we like it: Underscores the importance of visuals/art in talking 

about evaluation (results & getting buy-in)

Great insight into organizational struggles with 

evaluation and data

This tool is 

useful when: 

You need some good visuals/cartoons for an 

evaluation presentation

You need a good laugh or to commiserate on 

challenges of evaluation

Cons: ?

Tool #13:

FreshSpectrum (Chris Lysy)



 Free or low-cost: Low cost (book)

 How to access: 

https://communitysolutions.ca/

web/evaluation-reporting-guide/

Tool #14:

A Short Primer on Innovative Evaluation 

Reporting

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

https://communitysolutions.ca/web/evaluation-reporting-guide/


Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Why we like it: Practical tips to rescue you from lengthy reports that 

don’t meet your audience’s needs

Dip in and out – no need to read start to finish

This tool is 

useful when: 

You want your board/constituents/staff to read and act 

on your evaluation results

You’re searching for different ways to present results

Cons:

Tool #14:

A Short Primer on Innovative Evaluation 

Reporting



 Free or low-cost: FREE

 How to access:

Tool #15:

Plain Language Action and Information Network 

(PLAIN)

Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  



Evaluation 

background
Assessment Collect data Data analysis Dissemination Thought leadership  

Why we like it: Your audiences benefit when they find what they need, 

understand what they find, and use what they find

Examples include language from reports, brochures, 

handbooks, letters, etc.

This tool is 

useful when: 

You need a refresher on the basics of clear 

communications 

You want to build a case for plain language with your 

colleagues

Cons: Not extensive. Place to get grounded on plain 

language.

Tool #15:

Plain Language Action and Information Network 

(PLAIN)



Your turn! 



Thank you!

Jackie Aman
jackie.aman@wilder.org

Kerry Walsh
kerry.walsh@wilder.org

wilderresearch.org


