The Paradox of
innesota Nice

Uncovering the oversized influence of
Janteloven in our nonprofits
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Nonprofit and government
experience from multiple,
intersectional perspectives.
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Networks of Trust and Empathy

e _.think you know more than we do
e _.think anyone cares about you

e ..think you are more important than
we are

In Minnesota,
you’re not to...

A Culture That Values Individual
Difference

e _.think you are smarter than we are

e ..convince yourself that you are
better than we are

e _.think you are as good as we are... or
good at anything, really

Good Organizational
Governance

e _.think you can teach us anything

e _.laugh at us
e _.think you are anything special




Minnesota Nice aims
to create an inclusive
basis for consensus,
but its habits can
Janteloven result in an exclusive
s time to critigue.. social order.

Because there’s a lot about Minnesota Nice that
no longer serves us.




Networks of
Trust and
Empathy

The first thing we give up when we
overemphasize Minnesota Nice




Seeing Networks




Networks of Trust & Empathy... Second Rule Shift

Networks of care & trust are key to resilient
You're not to think anyone cares about you. organizations




Two Views of a Human System...
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how things get done.”
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Two Views of a Human System...
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The network or self-organizing model of “how things get done.”
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Two Views of a Human System...

A view from a volunteer organization

The linear model of “how things get done.”

The network model of “how things get done.”
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t 1s your

How caring and resilien

network?
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http://newstitchaday.com/woven-cable-stitch/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://madebymelanie-cityandguilds.blogspot.com/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Seeing Networks

14




Networks of Trust & Empathy...

You're not to think you know more than we
do.

First Rule Shift

Different perspectives are necessary to
inform the best strategy.
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Networks of Trust & Empathy...

You're not to think you are more important
than we are.

Third Rule Shift

Sometimes it’s important to prioritize
individuals—especially outliers--when
making decisions.

This Photo by Unknown Author is licensed under CC BY-SA
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http://nursingclio.org/2015/02/12/clio-goes-to-the-movies-selma-in-history/
https://creativecommons.org/licenses/by-sa/3.0/

Culture That
Values
Individual
Difference

The second thing we give up when we
overemphasize Minnesota Nice
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Minnesota Microaggressions
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Minnesota Microaggressions

Who's your boss?

How did you get
this job?

How long have you

Not too many been here?

people like you
around here...

If it weren’t for my
Black friend, I'd
think...

What are your

The publi
€ public credentials?

bathroomisn’t on
this floor...

Are you supposed

to be here? Have you done this

before?

Ma’am/Sir, are you
okay (with this
POC)?

Things have
changed...

That goes against
policy.

That’s different!

That school has
gotten “more
diverse”

Where are you
from?

That neighborhood
is “pretty rough.”
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A Culture That Values Individual Difference... First Rule Shift

Every person has experiential smarts that the
You're not to think you are smarter than we group needs; minimizing and
are. microaggressions are costly.
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Productivity, hiring, & retention




Minnesota Nice Communication Habits
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Importance of Personal Stories:
Numbers don’t tell the whole story!
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A Culture That Values Individual Difference... Second Rule Shift

You're not to convince yourself that you are Outliers are likely to be more innovative than
better than we are, or good at anything. those from the dominant culture.
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A Culture That Values Individual Difference... Third Rule Shift

You're not to think you are as good as we are.

Most everyone acts out of good intent, but
goodness is also about impact—on the group
and on its individuals.
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Good
Organizational
Governance

The third thing we give up when we
overemphasize Minnesota Nice
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Good Organizational Governance...

You're not to think you can teach us anything.

F

First Rule Shift

Authentic, open engagement leads to
stronger decisions with more acceptance,
usefulness, buy-in, and practical use.
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Ladder of Involvement

Imstitute of Culbural Affairs Canada
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Good Organizational Governance... Second Rule Shift

Groups can only grow when they open
themselves to substantive dissent, playful
You're not to laugh at us. experimentation, and possible failure.

This Photo by Unknown Author is licensed under CC BY This Photo by Unknown Author is licensed under CC BY-ND
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http://flickr.com/photos/baltic-development-forum/5381215160
https://creativecommons.org/licenses/by/3.0/
https://www.flickr.com/photos/codeforamerica/25156505986
https://creativecommons.org/licenses/by-nd/3.0/

No single approach suits all challenges...

Logic Model Template
Assumptions: Optiosa!

Coal(s): Chrrional

EXHIBIT D

INPLTS || ACTIVITIES

OUTPLTS®

SHORT TERM
OLUTCOMES

MEDIUM TERM

LONG TERM

In order 1o aeconplish
war poals wall need s
followimg resouroes

Accomplishing the
1’"‘"'.'|WIII|_L aenvinges will
result i the followmg
measurable deliverables

A
Accomplishing ihese
activities will gesult an the
lalkvwing evidense of
PrgEnCEs

i

We expect ihe following
mmeasarable changes
during the st contract
year

OUTCOMES

We expect the following
mcasurable changes
willim the next ong Lo
three years

OUTCOMES

We expect the following
impagts/irends withan the
nend three W seven years
O mure

*Be sure to indicate how each of these will be measured.
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Try 1t!

31




Good Organizational Governance... Third Rule Shift

Outliers play an important role in
You're not to think you are anything special. rejuvenating the system.
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https://en.wikipedia.org/wiki/VocalEssence
https://creativecommons.org/licenses/by-sa/3.0/

Lifecycles

N

Growth

e Becoming Mainstream
e Experimental Ideas

e “Emergent Practices”
e Gaining Momentum

e Emit Sustained Energy...
More Than They Require
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The Role of Stasis

N

Growth

e Becoming Mainstream
e Experimental Ideas

e “Emergent Practices”
e Gaining Momentum

e Emit Sustained Energy...
More Than They Require

34




Al
4 NN

Networks of
Trust and
Communication

, A Culture That
1 Values Individual
Difference

Organizational
Governance




bliography
Janteloven and their counter-narratives
*Experiment planning sheet
*ifecycles worksheet




2
7, 7
7
by
] 5
e Y y
4 1

(A
o

Brigid Riley

Kia Moua
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