
Equity and Inclusion in Polarized Times
The photos and text in this document were co-created by participants in a facilitated Peer 
Action Conversation during the 2020 Minnesota Council of Nonprofits Annual Conference.







Actions
• IDI test
• Continue to speak up
• Meet people at their level
• Sign up for MCN seminar on dismantling white fragility/culture
• Advance equity by actively acting against systems of oppression in which I am implicated
• Discuss with supervisors and leadership on how to educate team members about equity and 

inclusion
• Encourage young people to achieve their goals and to not give up
• Admit when wrong. Be open to change. Allow others to experience their journey in a safe/brave 

space.
• Don’t be afraid to talk about difficult topics!
• Challenge my bias every day. Go beyond “voting democrat.”
• Build community
• Find more places where it’s okay to be vulnerable
• Speak with team about how we analyze the outcomes of the work we are doing and ensure we 

are actually reaching the people we say we want to. Make sure there’s a plan for consistent 
outcome accountability.

• Partner with the allies we already have to engage more groups.
• Create brave spaces at work for tough conversations.
• Creating space for discussion of I&E at the office through anti-oppression activities.

Insights
• It’s hard to get beyond surface-level when you have to constantly restart the conversation
• We will never feel comfortable to talk about bias so we must be willing to be uncomfortable
• Fear may be a motivation against taking brave steps to move toward inclusion and equity
• Help others be brave and do it with grace
• Messy discussions can move things forward
• Leaders need to be vulnerable
• Change is slow and does three steps forward and two steps back
• Graphics matter
• Standardization is often perceived as the “ideal,” but it leaves people out because the “standard” 

usually privileges a specific group of people
• Finding resources and being open and aware of my own personal bias
• Meet people where they are (developmental model)
• Create circumstances or “brave spaces” that will allow growth to foster and change attitudes
• There is more to diversity than race
• We all have biases and ignorances
• We need to provide brave spaces but we cannot really provide safe spaces
• Defeating racism with racism solves nothing
• We need to physically go to the people we are wanting to engage
• Diversity includes more than just race
• Help more young people of color obtain higher wage jobs
• Resist tendency to revert to diversity=race
• It’s frustrating that those that actually need D&I learnings don’t participate in D&O work
• Fear comes in different ways/is experienced in different ways.


