
THE SECRET 
SAUCE:

COALITIONS

M C N  A N N U A L  C O N F E R E N C E

O C TO B E R  2 4 - 2 5 ,  2 0 1 9
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GOOD
MORNING
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IT’S TIME 
TO TAKE 

A STAND!
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AGREE
OR

DISAGREE
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TAKE A STAND: 
I LOVE THE STATE FAIR
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TAKE A STAND: 
ST. PAUL IS BETTER THAN MPLS
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TAKE A STAND: 
I AM A MORNING PERSON
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TAKE A STAND: I PREFER THE 
BEACH TO THE MOUNTAINS
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TAKE A STAND: I LIKE 
WORKING IN COALITIONS
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TAKE A STAND: I LEAD OR 
HAVE LED A COALITION
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WHO ARE WE
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IN THE NEXT 30-45 MIN…

I. Talk about the research

II. Compare our various coalitions

III. Share our tips (not in the research)

IV. Strive to engage you along the way
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W H AT  D O E S  T H E  
R E S E A R C H  S AY ?
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WWW.TCCGRP.COM/RESOURCE/WHAT-MAKES-AN-EFFECTIVE-
COALITION-EVIDENCE-BASED-INDICATORS-OF-SUCCESS/
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JARED RAYNOR, TCC GROUP



WHAT’S A COALITION?

“An organization or organizations whose members 

commit to an agreed-on purpose and shared 

decision making to influence an external institution 

or target, while each member organization 

maintains its own autonomy.”

Mizrahi, Terry and Beth B. Rosenthal. 2001. “Complexities of Coalition Building: 

Leaders’ Successes, Strategies, Struggles, and Solutions.” Social Work 46(1): 63-

78.
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IT’S A STRATEGY

Forming a coalition is a means to an end.

Something advocacy organizations do in 

order to achieve something else. 
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PROS
VS

CONS

I N  YO U R  E X P E R I E N C E , W H AT  A R E  

T H E  B E N E F I T S  A N D  C O S T S  O F  

J O I N I N G  A  C OA L I T I O N ?
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KEY CHARACTERISTICS:
IT’S ALL ABOUT CAPACITY

1. Capacity of Coalition Members

2. Capacity of the Coalition

3. Outcomes/Impact of the Work of the 

Coalition
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“ A  C O A L I T I O N S  
C A PA C I T Y  I S  
I N H E R E N T  I N  T H E  
C O L L E C T I V E  
C A PA C I T Y  O F  I T S  
M E M B E R S ”
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WHAT MAKES 
EFFECTIVE

MEMBERS?

I N  YO U R  E X P E R I E N C E , W H AT  A R E  S O M E  K E Y  
C H A R A C T E R I S T I C S  T H AT  M A K E  E F F E C T I V E  

C O A L I T I O N  M E M B E R S ? 22
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HAVES
VS

WANTS
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C A PA C I T Y  O F  
T H E  C O A L I T I O N
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W I N D O W  O F  
O P P O R T U N I T Y  –
L U C K  O R  
S T R AT E G Y ?
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LOGIC
MODEL

C R I T I C A L  O R G A N I Z AT I O N A L  C A PA C I T I E S  

F O R  C O A L I T I O N S
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4 CENTRAL 
CHARACTERISTICS 

1. Leadership Capacity

2. Adaptive Capacity

3. Management Capacity

4. Technical Capacity
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CULTURAL CAPACITY / 
CHARACTERISTICS 
“Unique history, language, structure, and set of values and beliefs. 

These elements all serve as the context through which 

organizations define, assess and improve their effectiveness.”

1. Trust

2. Respect

3. Safe Dissent

4. Unity

5. Sensitivity to Power Differentials

29



30



31



WHO’S THE 
DECIDER?

W H AT  T Y P E S  O F  D E C I S I O N - M A K I N G  M O D E L S  

H AV E  YO U  E X P E R I E N C E D ?
32



PROS
VS

CONS

W H AT  A R E  T H E  P R O S  A N D  C O N S  O F  

C O N S E N S U S  D E C I S I O N - M A K I N G
33
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WHAT
NOT

TO DO

W H AT  A R E  C H A R A C T E R I S T I C S  T H AT  C A N  

C A U S E  C O A L I T I O N S  TO  B E  L E S S  E F F E C T I V E ?
35
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COMPARE
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MN Smoke-Free 

Generation

Minneapolis Menthol 

Coalition

Breathe Free North

Members 20  60 members

Statewide Orgs

Professional

50 members

Smaller CBOs

Scrappy

DiverseYouth

African American

LGBTQ

Success Smoking Ban

Tobacco Taxes

E-cig Regulations

Citywide Menthol

Restrictions

(National Leader)

Fruit & Candy Flavored 

Tobacco Policy 

On-going problem OR

One-time goal

On-going One-time (but could be 

resurrected)

On-going

Leadership

Decision-making

Strive for consensus but 

steering committee to 

vote if needed

Executive decision-making

with coalition input

Satellite coalition

Youth decide how and 

when to engage

Adaptability YES 

State & Fed

YES

City & Wards

YES 

Schools & 

Neighborhoods

Management Co-chairs

Paid staff

Accountability

Co-chairs with 

complimentary skills sets

Lots of “management” 

considerations (e.g., 

parents, transport, etc.)

Technical: Resources Strategy

Tech expertise (lobbying, 

paid media, comms)

Subcontracts to engage 

diverse memberships

Skills in youth 

engagement
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I N  O U R  
E X P E R I E N C E …
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TIPS FROM BETSY

• Decide on your deal-breakers upfront.

• Prioritize your work.

– Even with the best coalition, you can’t do it all.

• Give yourself a break. Take time to recharge.

• Find a friend.

• Learn from failure.
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TIPS FROM LATRISHA
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• The window of opportunity might not be perfectly clear.

– Trust your gut

– Lean when to go for it and when to pump the breaks

– When to PUSH your decision-makers and when to STOP

• Use your “downtime” in between campaigns to tend the garden.

– Build your coalition base

– Evaluate

– Research the next campaign

• Bringing diverse representation to the table is an art.

– Funding

– Relationships and Trust

– Authentic Participation



TIPS FROM MOLLY

• Start with a community builder.

• In addition to the work, provide a unique hook.

• Give participants something they don’t get in their day-to-day.

• Define the meeting purpose and stick to your agenda.

• Encourage and cultivate participation from all.

• When needed, find an outside facilitator to move through process. 

• Recognize individual efforts and celebrate collective successes.
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TIPS FROM YOU
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QUESTIONS
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THANK YOU

Betsy Brock, Association for Nonsmokers – Minnesota 

betsy@ansrmn.org

Molly Moilanen, ClearWay Minnesota

mmoilanen@clearwaymn.org

LaTrisha Vetaw, NorthPoint Health and Wellness Center

lvetaw@northpointinc.org
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