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Performance Management

Leadership Institute

In 2011, 29 nonprofit leaders graduated from MCN'’s Performance
Management Leadership Institute. The Institute offered a nine-

month cohort-based program to guide leaders in areas of nonprofit
best practices, performance management and adaptive leadership.

Leadership Institute graduate Naomi Mahler took a leadership posi-
tion at a new organization shortly after completing the Institute,
becoming the interim CEO at Green Lake Lutheran Ministries in
Spicer. Naomi started as a board member at Green Lake. When

the organization was faced with a leadership transition, the rest of
the board asked Naomi to step into the role. In part because of her
involvement in the Institute, Naomi had developed the skills needed
to address nonprofit perspectives related to leading the organization.
She already had honed many of the skills related to the ministry perspectives through previous positions.

Naomi said that the Leadership Institute discussions “helped me to feel more confident in my leadership role. The cohort model of the
Institute helped me to see that various individual nonprofit leaders in various positions are all working through the same challenges.”
This level of understanding has been useful to Naomi in her work building collaborations and connections internally and with other
organizations in the community.

These success stories demonstrate how the Performance Management Leadership Institute helps nonprofit leaders build the required
skills to lead dynamic organizations across Minnesota. More about key concepts of performance management, evaluation and staff
performance reviews is available at www.minnesotanonprofits.org/pmli.

State Government Shutdown

In July, the Minnesota state government shutdown forced hundreds of nonprofits
into impossible situations. In the days leading up to the shutdown, organizations
with state contracts were told variously that they were required to suspend services,
continue services or await further information.

MCN witnessed a nonprofit sector ready to act swiftly and strategically under pres-
sure. Nonprofits throughout the state, spanning a wide range of services, launched

into action while never wavering from their commitment to serve their communi-

ties.

Additionally, MCN served as a resource to nonprofits by providing information

on how to plan for the shutdown in weeks leading up to it, timely updates on the
shutdown court process, and quick analysis of court outcomes by MCN’s Minnesota
Budget Project. Nonprofit managers kept informed and the public was educated through these efforts:

*  MCN joined with the Nonprofit Assistance Fund to present a series of seven pre-shutdown emergency briefings in St. Paul, Duluth,
Mankato, St. Cloud and as a webinar, including live streaming a briefing on shutdown legal issues for nonprofits.

*  MCN members rallied with the Invest in Minnesota Coalition on the steps of the Minnesota State Capitol on June 30, under the
banner “Raise Revenues Fairly.”

*  MCN submitted a letter to Judge Kathleen Gearin, Ramsey County District Court, asking that any services deemed essential and
are delivered by a nonprofit under contract with the State of Minnesota through various state agencies be considered for continued
funding as if they were delivered by the state itself.

*  MCN’s Jeannie Fox and Susie Brown attended all of the Special Master hearings, offering support and advice to nonprofits appear-
ing before the tribunal.



Nonprofit Insurance Advisors

In November 2011, MCN launched Nonprofit Insurance Advi-
sors, a new insurance agency specifically focused on brokering
insurance for nonprofit organizations of all sizes. MCN has long
recognized that nonprofits have unique needs when it comes to

NONPROFIT
INSURANCE
ADVISORS

A service of

insurance and lowering their exposure to risk.

“We know that smaller organizations are often underserved in

the insurance market,” said Sondra Reis, MCN’s associate director . .
o “ : the Minnesota Council

and Nonprofit Insurance Advisors’ president. “Our goal is to pro- FN f

vide small nonprofits with the right level of insurance every time.” of Nonprofits

Working with major national and specialty carriers, Nonprofit In-
surance Advisors has already placed several property and casualty, directors and officers and workers’ compensation policies.
In some situations, the insurance agency is able to bring together risks in a single policy for even greater savings.

As a broker, Nonprofit Insurance Advisors understands the customized needs of nonprofits and knows the insurance
market in order to find the best fit for each client. In addition, the insurance group will provide free resources to nonprofits
on risk management issues from conducting volunteer screening to finding the right D&O policy.

Central Minnesota Chapter

er 1an

In Mora, the Lakes and Pines Community Action Council is a major employer. It’s
active in the Chamber of Commerce and a large part of the fabric of the community.
But being connected with other nonprofits, large and small, surrounding Mora and
being connected to legislative issues that would affect his organization and the com-
munity was always somewhat of a challenge for Bob Benes, Lakes and Pines’ execu-
tive director. “We get MCN’s emails, we see the website. Now if we could only get to
the Cities to go to that event,” said Bob.

Dakota

Sty - It’s a feeling that many in Greater Minnesota understand. MCN'’s newest chapter in

- Central Minnesota launched in 2011 to answer just those concerns. The third chap-

ter, adding to the existing Northeast chapter and the Southwest/South Central chapter, is coordinated by MCN staff mem-
ber Christa Otteson.

“We tend to have tunnel vision when we’re at home. When you read a piece of proposed legislation, your first instinct is to
think about what it means for you and your organization,” said Bob. “When you are together in a group, you share your input
and see a lot of different perspectives.”

With a growing MCN presence in Central Minnesota, Bob and his colleagues across the region saw immediate benefit of
being able to gather together and work through issues as a sector. The chapter began regular gatherings to help nonprofits

network, offering workshops and trainings, and bringing them together around policy issues.

“I appreciate that MCN, as a statewide organization, realizes that it needs to be a statewide organization,” Bob added.



2011 Audited Financial Statements

Independent Auditor’s Report

We have audited the accompanying consolidated statement of financial
position of Minnesota Council of Nonprofits (MCN) and Subsidiary (the
Organizations) as of December 31, 2011, and the related consolidated
statements of activities and changes in net assets, functional expenses
and cash flows for the year then ended. These consolidated financial
statements are the responsibility of the Organizations’ management. Our
responsibility is to express an opinion on these consolidated financial
statements based on our audit. The prior year unconsolidated summa-
rized information has been derived from MCN’s 2010 financial state-
ments, and in our report dated April 5, 2011, we expressed an unquali-
fied opinion on those financial statements.

We conducted our audit in accordance with auditing standards gener-
ally accepted in the United States of America. Those standards require
that we plan and perform the audit to obtain reasonable assurance

about whether the consolidated financial statements are free of mate-
rial misstatement. An audit includes consideration of internal control
over financial reporting as a basis for designing audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Organizations’ internal control
over financial reporting. Accordingly, we do not express such an opinion.
An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the consolidated financial statements, as-
sessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provide a reasonable basis for our
opinion.

In our opinion, the consolidated financial statements referred to above
present fairly, in all material respects, the financial position of the Or-
ganizations, as of December 31, 2011, and the results of their operations
and their cash flows for the year then ended in conformity with account-
ing principles generally accepted in the United States of America.

MCN Revenue Sources

Consolidated Statement of Financial Position

December 31, 2011 (with unconsolidated totals for December 31, 2010)

2011

ASSETS
Cash and cash equivalents $761,056
Investments 13,617
Accounts Receivable 18,578
Unconditional promises to give 798,531
Inventory 11,370
Prepaid expenses and other assets 58,852
Furniture, equipment and software

net of accumulated depreciation 275,382
Other assets 226,166
TOTAL ASSETS $2,163,552
LIABILITIES
Note payable to bank $29.500
Accounts payable 36,106
Accrued expenses 33,429
Acquisition cost payable 100,000
Deferred revenue 80,620
TOTAL LIABILITIES $279,655
NET ASSETS
Unrestricted $570,636
Temporarily restricted 1,313,261
TOTAL NET ASSETS $1,883,897
TOTAL LIABILITIES AND NET ASSETS $2,163,552

MCN Expenses

2010

$1,243,369
13,353
36,847
850,000
34,327
39,337

277,210
305,970
$2,800,413

S-

78,520
30,686
137,123
$246,329

$805,327
1,748,757
$2,554,084
$2,800,413

Miscellaneous
Income, 1.5%

Honoraria and
Consulting, 2.3%

Publications, 1.8%

Fundraising, 2.7%




2011 Audited Financial Statements (continued)

Consolidated Statement of Functional Expenses
For the Year Ended December 31, 2011

Consolidated Statement of Activities and Changes in Net Assets

For the year Ended December 31, 2011 (with unconsolidated totals for 2010)

Program Manage- 2011 2010
SSISSS “‘;::‘::_‘; ALY Total  ,NRESTRICTED PUBLIC SUPPORT
. Contributions and grants $50,610 $93,466
Salaries, taxes
and benefits $1,321,601 $239,362 $65,484 1,626,447 Net assets released from restrictions 1,293,626 1,406,348
Consulting fees 389,767 16,289 1,234 407,290 Total public support 1,344,236 1,499,814
Office rent 92,930 16,939 4,634 114,503
Office supplies 22,979 2,314 618 25,911 REVENUE
Membership dues 597,176 574,786
Telephone 17,016 1,356 297 18,669 Workshops and education 345,266 388,559
Postage 36,539 621 318 37,478 Annual Conference 249,862 179,275
Printing and Publications 26,610 16,459
publishing 96,263 1415 701 98,379 Honoraria and consulting 33,108 60,638
Dues a.nd. Sponsorship and other marketing 198,797 221,544
subscriptions 12,988 2,408 509 15,905
Commission income 3,327 -
. Investment income 3,103 7,097
Advertising 2,499 - - 2,499
Miscellaneous income 16,348 4,021
Bank/merchant
fees 17,885 - 1,934 19,819 Total revenue 1,473,597 1,452,379
Equipment 7,262 1,153 315 8,730 Total Public Support and Revenue $2,817,833 $2,952,193
Software 73,655 9,735 2,663 86,053
EXPENSES
Insurance 1,065 3,723 - 4,788 Program services
Staff training 6,518 1,100 187 7,805 Education 955,936 803,621
Board retreat - 6,330 - 6,330 Public policy & civic engagement 779,241 1,045,727
Workshop Member services 440,764 398,091
expenses 171,578 - - 171,578 Research 249,308 207,399
Advocacy 172,278 150,542
Leadership Nonprofit Insurance Advisors 45,123 -
Institute 1,221 - - 1,221
Total program services 2,642,650 2,605,380
Travel 79,780 6,611 733 87,124
Meeting . .
expenses 54,937 3,479 279 58,695 Supporting Services
Event translation 5,388 _ _ 5,388 Management and general 323,159 293,045
Fundraising 82,685 106,521
Annual Total Supporting Services 405,844 399,566
Conference 135,019 - - 135,019 Total Program and Supporting Services Expenses 3,048,494 3,004,946
Miscellaneous 7,216 1,319 324 8,859
Interest expense 612 32 - 651 Change in Unrestricted Net Assets (230,661) (52,753)
Grants and Temporarily Restricted Net Assets
allocations 35,500 - - 35,500 L
Contributions and grants 854,100 2,140,105
Total expenses o
e Net assets released from restrictions (1,293,626) (1,406,348)
depreciation 2,590,255 314,186 80,230 2,984,641 Change in Temporarily Restricted Net Assets (439,526) 733,757
Depreciation 52,425 8,973 2,455 63,853
TOTAL CHANGE IN NET ASSETS (670,187) 681,004
EXPENSES 2,642,650 323,159 82,685 3,048,494
5 S s 5 NET ASSETS, BEGINNING OF YEAR 2,554,084 1,873,080
NET ASSETS, END OF YEAR $1,883,897 $2,554,084



Staff and Board

MCN Staff

Barbara Brady, Minnesota Budget Project

Communications Manager
Susie Brown, Public Policy Director
Shelly Chamberlain, Director of Operations and Human Resources
Michaela Charleston, Membership and Communications

Manager
Ruth Duran Deffley, Membership and Chapter Manager **
Christine Durand, Communications and Marketing

Director **

Jeannie Fox, Deputy Public Policy Director
Leah Gardner, Minnesota Budget Project Outreach

Coordinator
Stephanie Haddad, Program Director **
Becky Johnson, Accountant
Amy]Jo Lennartson, South Central/Southwest Minnesota Regional

Coordinator
Nan Madden, Minnesota Budget Project Director
Paul Masiarchin, Program Director
Shannon McCarville, Program Coordinator

MCN Board of Directors

Amy Brugh, Minneapolis

Bobbi Cordano, Amherst H. Wilder Foundation **

Molly Greenman, The Family Partnership

Rodolfo Gutierrez, Hispanic Advocacy and Community
Empowerment through Research (HACER)

Candice Harshner, Vice-Chair, Program for the Aid to
Victims of Sexual Assault (PAVSA) *

Mary Jones, YWCA of Minneapolis

Nancy Kleeman, Jewish Community Action

Jeanne Edevold Larson, Northern Dental Access Center *

Joan Macik, Heartland Community Action Agency

Cathy Maes, ICA Food Shelf **

David Marty, Treasurer, Reif Arts Council

Stephen Nagle, West Central Minnesota Communities
Action, Inc. *

Keith Parker, Chair, Department of Natural Resources

Pham Thi Hoa, Secretary, CAPI *

Andrew Morse, Nonprofit Insurance Advisors Senior
Insurance Consultant

Christa Otteson, Central Minnesota Regional Coordinator

Jeff Narabrook, Public Policy Associate

Jon Pratt, Executive Director

Sondra Reis, Associate Director

Deb Rodi, Information and Database Specialist *

Scott Russell, Policy Analyst*

Mary Streufert, Northeast Regional Coordinator **

Lauren Van Schepen, Nonprofit Services Assistant

Paul Vliem, Development Project Coordinator

Christina Wessel, Minnesota Budget Project Deputy
Director

Cindy Yang, Nonprofit Insurance Advisors Client Service
Specialist

* Work completed in 2011
** Work completed in 2012

Kathy Potter, Access of the Red River Valley

Ekta Prakash, CAPI **

Leonard Price, Minnesota Conservation Corps

Ethan Roberts, Vice Chair, Jewish Community Relations Council of
Minnesota and the Dakotas

Shannon Robinson, Stillwater

Lori Saroya, Council on American-Islamic Relations, MN

Marsha Shotley, Blue Cross Blue Shield of Minnesota

Alvine Siaka, African Health Action Corporation

Sheila Smith, Minnesota Citizens for the Arts

Susan Strandberg, Three Rivers Community Action

Mihailo Temali, Neighborhood Development Center *

Joshua Winters, Minnesota Public Interest Research Group
(MPIRG)

* Board service completed in 2011
** Board service began in 2012



